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Annual Report  
on SDG14 Life Below Water 

 

14.5 Maintaining a local ecosystem 
 

14.5.3 Does your university as a body develop and support programs and incentives that 
encourage and maintain good aquatic stewardship practices? 
 

Thaksin University actively promotes aquatic stewardship through community-based 
learning programs, research outreach, and environmental engagement activities. 
The university integrates academic knowledge with local wisdom to encourage sustainable use 
and protection of aquatic resources — particularly within the Songkhla Lagoon Basin, one of 
Thailand’s most important inland–coastal ecosystems.  

These programs aim to build awareness, change behavior, and strengthen partnerships 
between the university, local communities, and young generations toward sustainable aquatic 
resource management. Thaksin University promotes Aquatic Stewardship through Community-
Based Education and Incentive Mechanisms. The concept combines scientific knowledge, 
local wisdom, and participatory learning to encourage responsible use and protection of 
aquatic ecosystems. By creating learning centers, community funds, and student–community 
partnerships, the university supports long-term behavioral change and local governance of 
lagoon resources. To achieve the set goals, Thaksin University has organized the following 
activities: 

 

1. Fish aggregating device and Conservation Zone Program  
Established in collaboration with local fishing communities across Songkhla and Phatthalung 

provinces. The program encourages fishers to build artificial habitats and protect spawning areas. 
Thaksin University provides technical training, monitoring support, and coordinates with local 
governments to formalize community-managed zones. 
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2. Community Conservation Fund  
Initiated by Thaksin University research teams, the revolving fund collects small contributions 

from fish sales to support habitat maintenance, water-quality testing, and youth conservation 
activities. The fund strengthens community ownership and provides financial incentives for 
sustainable fishing practices.  

 

3. Learning Centers and Student Engagement Programs 
Thaksin University established multiple learning centers such as: “Songkhla Lagoon Ecological 

Learning Center” at Pak pa yoon, Phatalung province, “Aquatic Life Shelter community center @ 
Ban Mai” at Singhanakork, Songkhla province. Each center hosts interactive programs including 
fish printing (Gyotaku), water-quality monitoring, and environmental education for schools and 
tourists. Over 100 local fishers and 700 students engaged in conservation and monitoring 
programs between 2023–2024. 5 Learning Centers active under Thaksin university aquatic 
stewardship network, reaching >2,000 visitors annually. 

 

4. Recognition and Incentives 
Thaksin University not only provides annual recognition awards for outstanding community-

based aquatic conservation initiatives but also actively supports researchers and local partners in 
presenting their achievements at national and international stages. The university encourages 
communities and research teams with exemplary performance—particularly those involved in 
the “Aquatic Life Shelter” (Baan Pla Mee Cheewit) project—to showcase their innovations through 
exhibitions, seminars, and academic conferences. These opportunities enhance public visibility 
and inspire other communities to adopt sustainable practices. In 2024, representatives from 
Thaksin University and local fishery groups were invited to present their “Aquatic Life Shelter” 
model at an international conference in Kaohsiung, Taiwan, where the project received an 
international award for community-based innovation in sustainable aquatic resource 
management, received a silver medal. This recognition reflects the university’s ongoing 
commitment to promoting academic excellence, community collaboration, and global 
engagement in advancing SDG 14.5.3 and the BCG Economy Model. 
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The recognition and incentive initiatives have generated strong and tangible impacts at both 
community and institutional levels. Locally, participating fishing communities have gained greater 
confidence and pride in their conservation achievements, motivating continuous improvement of 
habitat management and sustainable fishing practices. The opportunity to showcase their work in 
exhibitions and academic conferences has inspired collaboration among community groups, 
schools, and local governments, leading to the replication of the “Living Fish House” model in 
other areas of the Songkhla Lagoon Basin. For Thaksin University, these recognitions have 
strengthened its reputation as a leader in community-based aquatic resource management and 
experiential learning. The international presentation and award received in Kaohsiung, Taiwan, not 
only highlighted the success of the university’s research–community partnership but also 
expanded global academic networks, opening new avenues for collaborative projects on aquatic 
ecosystem sustainability. These outcomes demonstrate how recognition and incentives can 
effectively reinforce stewardship values, promote knowledge exchange, and sustain long-term 
conservation momentum in alignment with SDG 14.5.3 

Overall, Thaksin University’s aquatic stewardship programs have created measurable and 
lasting impacts on environmental sustainability, community resilience, and academic 
advancement. Through the establishment of living learning centers, conservation funds, and 
community-based monitoring networks, the university has empowered local stakeholders to 
take ownership of aquatic resource management. These initiatives have improved water quality, 
restored fish habitats, and enhanced biodiversity in the Songkhla Lagoon Basin. Educationally, 
over 800 students and more than 2,000 community participants have engaged in experiential 
learning activities that strengthen environmental awareness and local conservation leadership. 
The collaborative model linking research, teaching, and community service has positioned 
Thaksin University as a regional leader in ecosystem-based management and sustainable 
fisheries. Moreover, the international recognition of the “Aquatic Life Shelter” project has 
elevated the visibility of Thai community innovations on the global stage, reinforcing the 
university’s commitment to achieving SDG 14 by integrating sc ience, local wisdom, and public 
participation. 
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“Aquatic Life Shelter” innovation for restoring aquatic ecosystem created by Thaksin 
University researcher and community 
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Aquatic Life Shelter brochure 

 
 

Fish aggregate Device activity at Pak Payoon, Songkhla Lagoon 

 
 



                 
    

-6- 
 

 

 

 



                 
    

-7- 
 

Three awards from The 2nd learning and innovation community award, 2024 
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Public evidence: 
https://www.facebook.com/photo/?fbid=899181835740337&set=a.548216024170255&locale=th_
TH 

https://www.facebook.com/photo/?fbid=899181835740337&set=a.548216024170255&locale=th_TH
https://www.facebook.com/photo/?fbid=899181835740337&set=a.548216024170255&locale=th_TH
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Public evidence: https://www.facebook.com/reel/8862126093904679?locale=th_TH 

https://www.facebook.com/reel/8862126093904679?locale=th_TH
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Pubic evidence: 
https://www.facebook.com/photo/?fbid=122155751222324621&set=a.122108012882324621&lo

cale=th_TH 

https://www.facebook.com/photo/?fbid=122155751222324621&set=a.122108012882324621&locale=th_TH
https://www.facebook.com/photo/?fbid=122155751222324621&set=a.122108012882324621&locale=th_TH
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Public evidence: 

https://www.facebook.com/photo/?fbid=122131630082495731&set=a.122107005590495731&lo

cale=th_TH  

https://www.facebook.com/photo/?fbid=122131630082495731&set=a.122107005590495731&locale=th_TH
https://www.facebook.com/photo/?fbid=122131630082495731&set=a.122107005590495731&locale=th_TH
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Public evidence: 
https://www.facebook.com/photo?fbid=578267068175405&set=pcb.578267334842045&locale

=th_TH 
 

https://www.facebook.com/photo?fbid=578267068175405&set=pcb.578267334842045&locale=th_TH
https://www.facebook.com/photo?fbid=578267068175405&set=pcb.578267334842045&locale=th_TH

